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BOARD MEETING 

Minutes of the teleconference held on Thursday 14 October 2021 
 

Members: 
Prof Mike Grocott  Chair, NIAA Board  
Mrs Jenny Dorey  Royal College of Anaesthetists’ Lay Committee rep  
Ms Sharon Drake   Director of Clinical Quality & Research, RCoA 
Prof Helen Galley   British Journal of Anaesthesia 
Prof Andrew Klein  Anaesthesia  
Dr Mike Nathanson  Association of Anaesthetists  
Co-opted members: 
Dr Robin Russell  Specialist Society Representative (2021 – 2022) 
Prof Ramani Moonesinghe  Director, Health Services Research Centre  
Prof Matt Wilson  NIAA Grants Officer  
Dr Joyce Yeung   Director, UK Perioperative Medicine Clinical Trials Network 
In attendance: 
Mr Jose Lourtie   Head of Research, Royal College of Anaesthetists  
Ms Carly Melbourne  Associate Director of Clinical Quality and Research, RCoA 
Ms Pamela Hines  Committee Secretary (NIAA Coordinator) 
Apologies: 
Dr Gareth Ackland  Experimental Medicine Lead  
Prof Judith Hall   Royal College of Anaesthetists’ Council  
Dr Dan Martin Academic Training Coordinator 
 
NIAAB/10.2021/01 WELCOME AND APOLOGIES 
The Chair welcomed all to the meeting, noting Dr Russell’s first attendance as the incoming Specialist 
Society Representative. Apologies were noted as above.  
 
 
NIAAB/10.2021/02 MINUTES OF THE PREVIOUS MEETING 
The minutes of the Board meeting held on 10 May 2021 were reviewed and agreed as an accurate 
record. There was an update on Action Point 12 from the previous meeting minutes, where it was 
confirmed that a meeting had been held between the NIAA, HSRC, POMCTN, CPOC & leadership 
to discuss working together. Prof Moonesinghe advised that as all parties are in the process of 
updating their own strategies going forward and will ensure to keep all stakeholders in the loop as 
these are developed so as they can input where appropriate.  
 
ACTION: Ms Hines to upload the confirmed minutes of the joint Board & Research Council meeting 

held on 10 May 2021 to the NIAA website. 
 
 
NIAAB/10.2021/03 MATTERS ARISING 
None were discussed. 
 
 
NIAAB/10.2021/04    UPDATE ON THE RESEARCH LANDSCAPE POST-COVID 
It was noted that as we will be in a perpetual ‘post-Covid’ state and there was nothing of note to 
update on, this item can now be removed from the agenda as we continue with life as it will be 
known ‘post-Covid’ from now on. Dr Nathanson made the point to note that research being 
undertaken and patients being treated outside of their usual settings should not be forgotten going 
forward post-Covid as this will now be the norm and is likely to increase. Prof Moonesinghe agreed 
but raised that recruiting patients for studies from these settings can be difficult noting that the 
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Association may be able to provide some guidance on overcoming these barriers; Dr Nathanson 
responded with some ideas on how private providers have made efforts to work more closely with 
the NHS which is expected to result in better co-working. 
 
ACTION: Ms Hines to remove this item from the agenda for future meetings 
 
 
NIAAB/10.2021/05      RCoA MACINTOSH PROFESSORSHIP 2021  
There had been one application for this award this year which members had discussed by email 
before the meeting, with mixed opinions. There was a lengthy discussion in the meeting. Some 
members were conflicted as they knew the applicant well and did not feel they could offer an 
unbiased view; others felt that the applicant was not necessarily at the level they would have 
expected at this stage, or was as strong as other applications that have come in the past however it 
was felt unfair to compare to other years and especially when there were no other applications this 
year. Members were reminded that the aim is to recognise individuals on the cusp or the equivalent 
of professor level and is designed to be a transitional award. It was also noted that applicants may 
not be at the level we would expect, but this award should be seen as a boost to an individual’s 
career to go on to achieve more. Prof Moonesinghe pointed out that it would be important to reflect 
on why there was only one application and what this might mean. In conclusion a vote was taken 
amongst Executive Board members to come to a decision. The majority voted not to award the 
Macintosh Professorship this year. 
 
ACTION: Ms Hines to confirm decision to Macintosh Professor applicant in writing 
 
NIAAB/10.2021/06 NIAA REVIEW 
Prof Grocott advised that he had not had much time to commit to this in recent months due to other 
workloads, but should be more able towards the end of the year. He plans to approach Prof Rob 
Sneyd to ask if he would be prepared to lead the process or Chair the panel that will carry out the 
review. Prof Grocott noted the challenges there have been in finding reviewers who aren’t conflicted 
or already stakeholders in any NIAA partner organisations; it was mentioned this may be lessened by 
approaching participants outside of the specialty. Contributors may also be easier to find if the whole 
review is linked to a big national meeting/conference which the contributors are already speaking 
at/travelling to attend, which was originally intended. Prof Grocott suggested there should be 
someone entirely independent from the NIAA as a convener/external party to lead the process and 
avoid conflicts and it would be necessary in that case to offer some financial recognition to this 
person, either directly or as backfill to their hospital. Dr Nathanson raised that it may be necessary to 
rethink the review and accept that it may not happen in its current planned form, and noted that 
he would be prepared to work with Prof Grocott on taking this forward. 
 
ACTION: Prof Grocott to approach Prof Sneyd to potentially lead/Chair the review, and work with Dr 

Nathanson to take the project forward. 
 
 
NIAAB/10.2021/07 WEBSITE UPDATE 
Mr Lourtie provided a brief update on the proposed overhaul to the NIAA website which had been 
agreed at the last meeting, to update the CMS system and produce a more responsive website. The 
ultimate recommendation is to develop a new website with an external digital agency, which would 
be selected through a tendering process. The funds have been identified to cover the costs of this 
work, thanks to the BJA’s agreement to reassign other NIAA funds from elsewhere, and a paper has 
been presented to the RCoA Technology Oversight group to seek project management support from 
the RCoA’s Digital Manager to take this work forward. 
 
 
NIAAB/10.2021/08 JOINT SURGICAL RESEARCH SOCIETY MEETING 
Prof Grocott advised that he had been approached by Prof Lobo from Nottingham who is the current 
chair of the Surgical Research Society, to seek support and partnership with the NIAA for the Society’s 
annual 2-day meeting in March 2022. The Society is happy for a member of the NIAA to be on the 
meeting organising committee; Prof Grocott is happy to do this unless there is interest from anyone 
else to do so. The meeting is expected to consist of abstract sessions, plenary sessions and breakouts 
which the NIAA would be welcome to contribute content for some or all of. Prof Grocott is of the 
opinion that this collaboration would be beneficial in building bridges across the specialties and 
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would therefore encourage participation. Members were asked if they would be happy for the NIAA 
to contribute content and co-badge this meeting, to which there were no objections. Members were 
also asked to support promoting the meeting amongst their own membership groups. 
 
 
NIAAB/10.2021/09 NIHR NATIONAL SPECIALTY GROUP  
Prof Wilson provided a brief summary, advising that the NIHR managed recovery process is ongoing 
but has completed its acquisition of studies to its own sub-portfolio. There seems to be a disconnect 
between what the NIHR thinks is happening, and the actual PI experience on the ground especially 
concerning a lack of capacity of research personnel availability. Many studies have applied for 
either costed or un-costed extensions. A positive is that there does not appear to be any studies 
within the portfolio that have been permanently stopped. Prof Wilson also advised that the Associate 
PI scheme is now fully up and running and is proving to be really popular within the anaesthetic and 
perioperative community. Anaesthesia has been able to provide co-adoption to some critical care 
studies, to enable KPI protocols. The commissioned research credentialing framework initiative that 
was mentioned in a previous meeting is now live and active, and provides opportunities for clinicians 
who haven’t pursued a traditional academic pathway to become CIs of future NIHR studies. When 
starting in post as national specialty lead, Prof Wilson was tasked with taking an overall look at the 
portfolio to see where any areas could be identified for improved performance. Following this 
exercise and consultation with the cluster, the pain research strategy has been identified as an area 
that can be improved and will be the focus of the next few national specialty meetings. Members of 
the Board will be sought for support to implement some of these recommendations once this review 
has been completed likely to be mid-way through next year. 
 
 
NIAAB/10.2021/10 RCoA EDUCATION, TRAVEL & RESEARCH GRANTS  
Ms Hines provided a brief update to members, noting that 7 applications had been received for the 
College’s small research funding; three have been recommended for support, two applicants have 
been asked for more information before a decision can be made, and two are not being supported. 
Thanks were given to the panel of reviewers from the Research Council that had looked at the 
applications and made those decisions. 
 
 
NIAAB/10.2021/11 ACADEMIC TRAINING  
In Prof Martin’s absence members were referred to the written report he had provided, which noted 
that the trainee representative interviews will be taking place later in the month, there were 7 
applications for these two roles; thanks to Prof Galley for agreeing to step in and participate on this 
panel. The glitch in the ACF appointment system has now been rectified, and thanks went out to 
those who had resolved the issue.  
 
 
NIAAB/10.2021/12 CLINICAL TRIALS NETWORK 
Dr Yeung commented that the CTN has been successful in getting funding for its 3 led trials; the next 
5 years will be very busy for the CTN with delivering these. There is a slight concern that most of the 
rest of the CTN’s activities have been paused due to the uncertainty with security of funding, however 
recruitment for a Deputy Director and CI scheme members are going ahead as well as planning for 
recruitment of further Board members. The Network is actively trying to rectify the uncertainty and 
has applied to Rosetrees for continued funding which is hoped to lead to a positive outcome.  
 
 
NIAAB/10.2021/13 NIAA GRANTS 
Prof Wilson advised that the grants cycle is currently at the mid-way point; applications closed in late 
September and are currently in the process of peer review. 30 applications were received, for 
approximately £1.5m which is about average. The grant committee will meet in December to 
deliberate on the submissions for this round. The AMRC peer review audit mentioned at the previous 
meeting has now been passed, following a number of actions taken and a formal response to the 
AMRC’s recommendations. Thanks were given to the NIAA and BJA members that had put forth the 
necessary effort offline to meet this requirement. It was noted that the recommended changes had 
not yet been updated on the NIAA website, and Ms Hines was asked to ensure this would be done 
asap. 
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ACTION: Ms Hines to make agreed recommended updates to NIAA website following successful 
AMRC peer review audit  

 
 
NIAAB/10.2021/14 HEALTH SERVICES RESEARCH CENTRE 
Prof Moonesinghe provided an update on HSRC activities, noting that an online event had been 
held in early September, showcasing the work undertaken by HSRC Fellows over the past few years. 
The PQIP report launched on the same day, and a follow up webinar to support this is planned for 
next month. SNAP3 preparation is going well for this to take place in March 2022. NAP7 is going well 
and the clinical review panels have begun. CASAP will stop recruiting in January 2022 due to 
disruption from covid; around 50% of the original target will have been recruited by then however it 
is expected there will be sufficient data to provide important analysis. The next NELA report is being 
reviewed by NHS England at the moment. Discussion has been started about how QuARCs can be 
better utilised by the HSRC. Another challenge HSRC is looking at is knowledge sharing, assessing 
impact etc. as members are so busy but this is recognised as a challenge they wish to tackle.  
 
 
NIAAB/10.2021/15 ANAESTHESIA RESEARCH 2021 
Prof Grocott reminded members of the upcoming 2-day online event for which the programme had 
been circulated; Ms Hines requested support from members with promotion. Some questions arose 
on some of the sessions which appeared to be missing, Ms Hines advised these would be finalised 
shortly once HSRC had confirmed their speakers following which the programme would be circulated 
amongst members for wider dissemination. Prof Grocott expressed a view to return to a face to face 
2-day meeting in 2022, possibly in York again. There was general agreement that as this worked well 
in 2019 there would be support for this to be pursued. Prof Grocott agreed to discuss with Dr Howell 
as local organiser and members were asked to volunteer to support as co-organiser; Prof Galley 
expressed an interest in taking this on. It was agreed this would be discussed further in more detail at 
the next meeting.  
 
ACTION: Ms Hines to share event programme with members once finalised, to support promotion 
 
ACTION: Prof Grocott & Prof Galley to discuss details for Anaesthesia Research 2022 at next meeting 
 
 
NIAAB/10.2021/16 ANY OTHER BUSINESS  
Lt Col Woolley had approached the NIAA offline to request support with independent review of CVs 
for senior academic appointments within his military department, as had been undertaken by 
members of the Board in the past. Prof Grocott requested volunteers to support this exercise; both 
Prof Wilson and Prof Galley volunteered and Ms Hines will forward more details outside of the 
meeting. 
 
ACTION: Ms Hines to circulate military CV review paperwork to Prof Galley and Prof Wilson for review 
 
 
NIAAB/10.2021/15 DATES OF FUTURE MEETINGS 
 
NIAA Board & Research Council ► Wednesday 19 January 2022 ► 14:00 – 16:30 ► MS Teams 

 
 

ACTION POINTS 
 

Item Responsible Action Due 

2 Minutes of previous 
meeting Ms Hines 

Upload the amended confirmed non-
confidential minutes of meeting held on 10 
May 2021 to the NIAA website 

Done 

4 Update on the 
research landscape  Ms Hines Remove this item from the agenda for 

future meetings 
Next 

meeting 
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5 Macintosh 
Professorship 2021 Ms Hines Confirm decision to applicant in writing ASAP 

6 NIAA Review Prof Grocott 
Dr Nathanson 

               Approach Prof Sneyd to potentially 
lead/Chair the review, and work with Dr 
Nathanson to take the project forward. 

Ongoing 

13 NIAA Grants Ms Hines 
Make agreed recommended updates to 
NIAA website following successful AMRC 
peer review audit 

ASAP 

15 Anaesthesia Research 
Ms Hines Share event programme with members 

once finalised, to support promotion ASAP 

Prof Grocott 
Prof Galley 

Discuss details for Anaesthesia Research 
2022 at next meeting 

Next 
meeting 

 


